
Employer marketing company rolls 
out flexible international working 
with help from Vodafone Partner 
Cheshire Business Services

Work Group Plc wanted to extend its BlackBerry® deployment to help 

executives stay in touch while travelling extensively between UK offices 

and abroad. It also needed to keep costs down. The company appointed 

Vodafone Partner Cheshire Business Services to review its spending and 

handle the rollout of BlackBerry devices to its UK workforce. Work Group 

executives can now stay in touch with customers and colleagues more 

easily, and a special roaming price plan makes costs predictable and 

manageable. The solution is also supported by Vodafone Professional 

Services, adding further value for the company’s IT team. 
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Fast facts
Customer 
Work Group Plc

Web site 
workcomms.com  

Number of employees
170

Country or region
United Kingdom, Hong Kong  
and New York

Industry 
Human resources and recruitment

Customer profile
Work Group is an employer marketing 
business that works with organisations to 
attract, select, develop and retain staff. Its 
aim is to help companies maximise their 
return on investment in people.

Challenge
Work Group needed to expand its 
BlackBerry mobile email solution to 
increase the productivity of executives 
travelling in the UK and beyond. 

Solution 
Vodafone Partner Cheshire Business 
Services has put Work Group in control of 
its spend on communications with a cost-
effective roaming price plan. It also 
delivers a high level of customer service 
and IT support through Vodafone’s 
Professional Services team.

Benefits
• �	Roaming price plan helps control costs 

of accessing mobile email overseas 
•	 Regular price plan reviews and 

transparent billing ensure Work Group 
is always on the best deal

•	 Technical support from Vodafone 
Professional Services keeps BlackBerry 
service running smoothly



“We get great support through 
Cheshire and Vodafone. 
Cheshire handles all our 
device needs expertly, while 
we also have the reassurance 
that the Vodafone 
Professional Services team is 
there to support our BES. It’s 
a good combination, and a 
win-win situation for us.” 

Andy Grant, 
IT Manager, Work Group Plc
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Work Group is a high-end recruitment business, 
but it’s also much more than that. The group’s 
companies help employers attract the people 
they need – and then retain them with an 
innovative range of employee engagement, 
communication and employer brand solutions. 

It’s a successful formula. Work Group has 
expanded  on its original base in the UK by 
opening offices in Hong Kong and New York, 
helping to provide an international service  
for its clients. This means the company 
increasingly relies on mobile working to 
maintain customer service levels while its 
consultants travel between offices. As a  
result, it also needs to keep tight control  
over its communications costs. 

Aisha Al-Lach, Office Manager at Work Group’s 
London office, says: “Our employees are 
certainly travelling more, both internationally 
and between our regional offices in the UK.  
We needed a solution that would make them 
more productive and accessible to our clients 
while on the move. We also wanted costs to be 
predictable, and to provide flexibility as our 
requirements changed.”

Work Group’s staff could access email remotely 
by using laptops enabled with a VPN, but this 
involved finding a fixed or Wi-Fi internet 
connection. The company wanted something 
more convenient and efficient, and chose the 
BlackBerry® service for providing truly mobile 
email. Cheshire also advised and implemented 
Vodafone’s award-winning 3G USB sticks, which 
enable users to use laptops wherever they are.

“We trialled the BlackBerry service with a small 
number of senior executives, and it soon 
became apparent that we would significantly 
increase productivity by using it more widely,” 
says Aisha. 

Work Group appointed Cheshire Business 
Services – a Vodafone Partner – to expand its 
BlackBerry deployment to more than 50 users 
in the UK. Cheshire conducted a 
comprehensive review of Work Group’s 
communications needs, and, as part of that 
process, recommended adding a roaming 
bundle to Work Group’s price plan. This helps 
Aisha control the cost of the BlackBerry service 
when it’s used overseas. 

“The roaming bundle is a cost-effective way  
for us to support flexible working abroad,”  
says Aisha. “Cheshire also delivered savings  
on voice, as well as email, by analysing our 
overall spending. This is reviewed every quarter 
to make sure we’re on the right price plan, and 
the monthly bill we receive gives us a clear view 
of what we’re spending in the meantime.”

As part of the rollout process, Cheshire brought 
in the Vodafone Professional Services team to 
assist with an upgrade from BlackBerry 
Enterprise Server (BES) version 4 to version 5, 
which gives Work Group a higher level of 
security and functionality within the platform. 
Vodafone Professional Services also continues 
to support the BES via its technical helpdesk, 
giving Work Group’s IT team more time to work 
on other projects.

Andy Grant, IT Manager for Work Group in  
the UK, says: “We get great support through 
Cheshire and Vodafone. Cheshire handles all 
our device needs expertly, while we also have 
the reassurance that the Vodafone Professional 
Services team is there to support our BES. It’s  
a good combination, and a win-win situation  
for us.”
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